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RESUMO

Este trabalho explora a relagdo entre gerenciamento de projetos e inovacado em startups de
tecnologia. A gestédo de projetos € crucial para o sucesso das startups, pois evita falhas no
desenvolvimento de software. As startups, impulsionadas pelo avango tecnoldégico,
enfrentam desafios Unicos na busca pela inovacdo comercial. O modelo KTH Innovation
Readiness Level™ ¢ usado para avaliar a prontiddo de startups em seis areas principais de
inovagao. Realizamos uma pesquisa para entender as praticas de gerenciamento de
projetos e o nivel de prontiddo para inovagdo em startups. Os resultados extraem
percepg¢des cruciais para o crescimento e inovagado de startups, abrangendo a correlagéo
entre o estagio de desenvolvimento e o tamanho da equipe, a diversidade do cenario de
negocios e a necessidade de superar desafios financeiros e adotar novas metodologias
para um crescimento sustentavel e inovador em um ambiente competitivo.
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ABSTRACT

This work explores the relationship between project management and innovation in
technology startups. Project management is crucial for the success of startups, as it
prevents failures in software development. The startups, driven by technological
advancement, face unique challenges in seeking commercial innovation. The KTH
Innovation Readiness Level™ model is used to assess the readiness of startups in six key
areas of innovation. We conducted a survey to understand the project management
practices and the level of readiness for innovation in startups. The findings provide key
insights for the growth and innovation of startups, covering the correlation between the
development stage and team size, the diversity of the business environment, and the need
to overcome financial challenges and embrace new methodologies for sustainable and
innovative growth in a competitive setting.
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